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Child Care Businesses
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About First Children’s Finance

The mission of First Children’s Finance is to increase the supply and
business sustainability of excellent child care.
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The Child Care Business Health Survey
Respondents



How the respondents compare to

the child care sector -
m

Total
Afterschool
Centers

Family
Child Care

Survey

responses

m
5
52
54

2024

Regulated
programs

in Vermont

1032
141
521
370

Percent of
population
in survey

1%
4%
10%
15%

’ Regulated programs in Vermont as of 12/31/2023

Total
Addison
Bennington
Caledonia
Chittenden
Essex
Franklin
Grand Isle
Lamoille
Orange
Orleans
Rutland
Washington
Windham
Windsor

14
11
1
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Regulated | Percent of
programs | population
in Vermont | in survey
1032 N%

66 21%

61 18%

65 2%

22] 5%

10 0%

86 8%

8 13%

40 3%

52 13%

58 12%

95 8%

103 8%

62 19%

105 9%



Who completed the survey?

5% identify as either
Hispanic, hative American or
2 or more races

1% prefer Spanish language
2% identify as male

30% programs surveyed
are in Chittenden or
Addison county

52% own their building or
home

49% are family child care
46% are licensed centers

5% are afterschool programs
only

32% have been in business 31+
years

28% opened in the past 5 years
66% are for-profit businesses
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The Data: Business Management




Most center-based programs rely on
technology systems for their business

Accounting software, like Quickbooks

Child care management software, like
Procare or Brightwheel

Hiring platform, like School Spring or
Indeed

Payroll system, like ADP or Paydata

Web publishing, like WordPress

18%
16%
74%
%
26%
A1%
69%
57%
2%
0%
66%
43%
2%
0%
55%
43%
2%
1%
28%
24%

2023 Family child cares
2024 FCC
2023 Child care centers and

afterschool programs

2024 CC & AS

0%

20% 40% 60% 80%

1
100%



Child care businesses continue a mix of “

strategies to increase revenue

| received an ARPA Child Care Stabilization Grant

| participated in the Child Care Workforce Retention Bonus..
Child Care Readiness Payments
| increased tuition rates
| received other local, state, federal, philanthropic or other...
| utilized high-interest financing (online or payday loans,..
| utilized business or low-interest loan options
| used all or part of my emergency fund
| opened a new classroom
| re-opened a classroom
| used all or part of my savings or retirement

| received a grant from a child care non-profit

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m 2023 FCC 2024 FCC 2023 Center and Afterschool 2024 Center and Afterschool



Child care businesses utilized a mix of
strategies to decrease expenses

I
I've been unable to pay myself at times

| reduced the number of positions employed by my business |
| reduced business expenses (rent, utilities, etc.)

| closed my doors temporarily

| closed my doors temporarily more than once

| closed a classroom

| added money to my savings or retirement

| added to my business emergency fund

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
m 2023 FCC 2024 FCC 2023 Center and Afterschool 2024 Center and Afterschool



The Data: Income




Enroliment, the revenue driver

2024 2024 2023
for spaces that are empty | that are empty
Infant 128 % 23%
Toddler 726 599 127 17% 15%
Preschool 1584 1207 377 24% 25%
School Age 1136 728 408 '36% 23%
For programs with employees 2024 2023

Open teaching | Self-reported | Ratio of Ratio of
positions openings unfilled unfilled

spaces/ open |spaces/open
teacher teacher
position position

108 305 282 '3.60




Fewer programs have experienced
decreases in enroliment this year

P 0%

(o)
Enrollment decreased 15%
40%
22%
I 10% = 2023 FCC
(o)
No change/stable enroliment . 58% 2024 FCC
40% 2023 Center and Afterschool
56%
i 2024 Center and Afterschool
- 12%
(o)
Enrollment increased 27%
23%
22%

I I I I I
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



Business sustainability: plan to stay in
bUSiness Last year, 17% of

businesses surveyed did
not expect to stay in

o | 27% business more than 12
Indefinitely 46% months; this year, just 5%
. only expect to stay in
5 19% business less than 2
-10 years
6% years
3-5 years 1% 2024 FCC
) 8% 2024 Center and Afterschool
1-2 years 8%
2%
35%
Unsure
38%

T T T T T 1
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




Insurance coverage is more of a worry for
FCC and more difficult for them to obtain

How easy is it to obtain liability Are you concerned about
insurance? obtaining liability insurance
100% 100%
90% 90%
80% 80%
70% 70%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%
0% 0%
Very or somewhat Neither easy nor Very or somewhat Not concerned  Concered about Concerned about

easy difficult difficult losing coverage inadequate

FCC = CBor AS amount of

coverdage

FCC CBor AS
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The Data: Expenses, driven by space
and staffing




Space costs and ability to pay them seem O

to be more stable than last year

I 90
Make rent/mortgage payments ontime | o
(25% reported an increase in rent/mortgage, ]600/

compared to 43% last year)

Pay other bills on time

m 2023 FCC
2024 FCC
m 2023 CB & AS
Deferred maintenance last year S 55
62% 2024 CB & AS
Household income impacted by child care 43%54/
business losses S 29%

15%

0% 20% 40% 60% 80% 100% 120%

Just 1 program surveyed reported being behind in rent/mortgage, compared to 5 last year




Programs added benefits this year to
address hiring challenges

100%

80%

60%

40%

20%

0%

In 2024 79% reported that hiring new staff is difficult or very

difficult compared to 96% of programs in 2023
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Offered in 2023



Staffing is still difficult but strategies are
starting to pay off

100%
80%

60%

m 2023

40% m 2024

39% 39%
35% 34%
. 19%
20/0 . I I I ] I
0% .

| have been able to maintain | am struggling to maintain | am maintaining higher than
appropriate staffing levels staffing required staffing to retain staff




The Data: The Bottom Line




Overall financial stability

Last year, 17% of
businesses
surveyed did not
expect to stay in
business more
than 12 months;
this year, just 5%
only expect to
stay in business
less than 2 years




.. Intheir own words




The industry is still in crisis, but investments are
being made and most are optimistic

Percent who agree

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
| am optimistic  The child care My state is lam willingto The workforce is Compensationis My state is My state is
about the future  industry isin making accept CCFAP paid fairly improving investing in cc making
of my child care crisis investments to facilities investments that
business increase subsidy increase
rates sustainability of
child care

FCC Center and Afterschool



What would help keep your business
financially viable in 2024?

60%

50%

40%

30%

20% .

- B B B I I I

- L
More grants/more Continue current More eligibility for More (qualified) Higher Higher Able to enroll more
funding funding families workforce compensation tuition/higher infants
[benefits CCFAP

W 2023 m 2024



Their last words

| am not experiencing the
benefits of ‘more” families
being eligible for subsidy,
and | already know that at
least half in my program
will still not be eligible in
April. 1 am concerned that |
will not see more families
become eligible even in
October.

| hope the ACT
166 program
(Universal pre-k)
continues and
that all 4 year
olds will not be
sent to the public
school.

We still don't know
how much
additional income
we'll get from Act 76
post-April and
October, which
makes budgeting
very challenging.

Operating costs continue to
increase, and the affordability of
tuition is increasingly difficult,
especially for those families who do

not receive any financial assistance.

we may not have many families
who qualify for subsidy until
October 2024. we will need to

maintain the increase in payroll and

meet increasing operating costs

without any additional financial

supports (other than increased
tuition). This will be difficult to

sustain.

Grants have been very
helpful with our
current building
project, but the
expenses have
increased so, so

much. We would
welcome additional
monies to help us
finish well. .

It is a very slow road back
from COVID staffing
challenges. We need to
be fully enrolled. There
doesn't seem to be
any/much funding for
repairs - only money if
you are credting new
spaces/child care slots.

My program will
likely be forced to
close if changes
aren’'t made to the
new public prek
insurance
requirements.

Act 76 is making growth happen in 2024,
especially more infants and toddlers. We
are excited at our ability to increase
wages and to provide a healthier work
environment, as well as to make sure
staff can return to school at no cost to
them. we now have room for quality and
the supports in place to build and
maintain a higher quality workforce.




o Your questions?




Meet the
Team
from First
Children’s
Finance

Erin
Jen
Rose
Deb
Cathy
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