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OVERVIEW

- Health Equity Integration at VDH
- Initiatives

- Culture Change

- Family and Child Health
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HEALTH EQUITY INTEGRATION 

VISION: 
A transformed public health system that is just and 
equitable.

MISSION: 
Collectively reimagine and rebuild public health 
systems that have historically prevented individuals 
and communities in Vermont from living their 
healthiest lives.



Health Equity Integration 
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Equity Community Partners
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Equity Team Structure
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Position

OHEI Central Team
Director of Health Equity

Equity Manager- Community Engagement & Grants

Equity Lead- Organizational Culture

OHEI Full 
Team: Equity 
Leads & Liaisons

Communications (Comms)

Division of Emergency Prevention Response Injury Prevention 
(DEPRIP)

Division of Substance Use (DSU)

Environmental Health (EH)

Family Child Health (FCH)

Health Promotion Disease Prevention (HPDP)

Health Statistics and Informatics (HSI)

Laboratory Science Infectious Disease (LSID)

Office of Local Health (OLH)

Operations

Planning

Policy

Rural Health & Health Care Quality (RURAL)



ANTI-RACIST ORGANIZATION 

CONTINUUM TABLE 

Vermont Department of Health 8



FAMILY AND CHILD 
HEALTH – 
EQUITY IN THE 
EARLY CHILDHOOD 
AND PERINATAL
SPHERES



ABENAKI 
COMMUNITY 
HEALTH WORK



TRAVELING ABENAKI FAMILY 
PLAYGROUPS - STATEWIDE
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HEART-TO HEART FAMILY OUTREACH, MOMS 
SUPPORT GROUP AND WELLNESS BAGS

12Vermont Department of Health



CULTURAL ADAPTATIONS TO THE PARENTS & BABIES 
INTERVENTION PROGRAM 
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Postpartum doula and 
lactation training

CULTURALLY RESPONSIVE 
PERINATAL SUPPORT



FAMILY ROOM 
COMMUNITY 
HEALTH WORK



AUTISM 
ASSESSMENT 
CLINIC PILOT



INSTITUTIONALIZED 
SUPPORT FOR:

- Language Access
- Cultural Responsivity and Humility
- Learning about SDOH and systems 

of oppression
- Collecting, analyzing, and reporting 

on equity data



THANK YOU!

PLEASE CONNECT:
Sara Chesbrough
Health Equity Team Lead
Family and Child Health
Sara.Chesbrough@vermont.gov

Song Nguyen
Director of Health Equity
Office of Health Equity Integration
Song.Nguyen@vermont.gov
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